LYNX CONSORTIUM DIRECTORS MEETING
MEETING AGENDA

Friday, September 18", 2026, 10:00 am
Garden City Public Library/Virtual

6015 N Glenwood St, Garden City, ID 83714
All Supporting Information

1. CALLTO ORDER

2. AGENDA REVIEW / APPROVAL

a. ACTION ITEM: Approval of the September 18™ Agenda
3. MINUTES REVIEW / APPROVAL

a. ACTION ITEM: Approval of Minutes for August 215, 2026
4. ADMINISTRATOR UPDATE

a. Administrator Update
5. LYNX FINANCIALS

a. Discussion for the FY2026 Q4 financial documents.

b. ACTION ITEM: Approval of the FY2027 Q4 financial documents (chair signature required).
6. MESSAGEBEE/uREGISTER/URENEW PROJECT

a. Update on the status of the project and any current points of discussion.

7. PRESSREADER
a. Discuss the sharing of PressReader as a consortium service.
b. ACTION ITEM: Decision on subscribing to PressReader.

8. 2027 BOARD MEETING SCHEDULE

a. Discuss the proposed 2027 Lynx Board meeting schedule per Article 1.3 (i) of the Lynx JPA
by-laws.
b. ACTION ITEM: Approval of 2027 Lynx Board meeting schedule.
9. ELECTION OF OFFICERS
a. Discussion of officers. See Article 2.5 of the Lynx JPA.
A. The Chair shall hold office for one (1) Lynx fiscal year.
B. The Vice-Chair shall hold office for one (1) Lynx fiscal year. The person serving as
Vice-Chair shall, after serving his/her term as Vice-Chair, serve as Chair for the
succeeding fiscal year.
C. The Treasurer shall hold office for one (1) Lynx fiscal year.
b. ACTION ITEM: Elect new offices as needed per Article 1.3 (ii) of the Lynx JPA by-laws.
10. FY2027 BUDGET
a. Discussion of the FY2027 Budget.
b. ACTION ITEM: Approval of the FY2027 Lynx Library Consortium Budget.
11. MEMORANDUM OF AGEEMENTS
a. Discuss the status of the MOA revisions.
b. ACTION ITEM: Approval of MOA documents with Meridian Library District and City of Boise
(if final documents are available).

12. PROJECTS & UPDATES
a. Sharing of each Library’s Projects & Updates


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZThlMGZiZTUtNTIwNS00YzEyLTgwYjQtZWZkNDY3MjVhZTVj%40thread.v2/0?context=%7b%22Tid%22%3a%22fc543622-cef6-4f7c-8e0d-30a892b6897b%22%2c%22Oid%22%3a%22a04e674a-8f7b-4e75-9b25-ec5bae38fde3%22%7d
https://netorg17260442.sharepoint.com/sites/LynxLibraries/Lynx%20Directors%20AgendasMinutes/Forms/AllItems.aspx?id=%2Fsites%2FLynxLibraries%2FLynx%20Directors%20AgendasMinutes%2FAgendas%2F2026%2E09%2E18%20Supporting%20Documents&viewid=c20826c0%2D3a42%2D4f11%2Da123%2D54fa342744ab
https://www.pressreader.com/

13. TALKING POINTS

a. Discuss Talking Points that should be compiled to report back to staff.
14. ANNOUNCEMENTS

a. Next Meeting: October 16th, 2026. This meeting will primarily be virtual.
15. ADJOURNMENT



