
 

LYNX CONSORTIUM DIRECTORS MEETING  

REGULAR MEETING MINUTES   

Friday, August 21, 2026, at 10:00 AM  
Library! At Bown Crossing /Virtual  
2153 E Riverwalk Dr, Boise, ID 83706 
 

1. CALL TO ORDER / INTRODUCTIONS  

The meeting was called to order at 10:01 AM.  

Libraries present, in-person: Brad Smith (Lynx Administrator)  

Libraries present, remotely: Anna Langrill (ACL), Jessica Dorr (BPL), Lacey Forst 
(CPL), Steve Bumgarner (EPL), Alyce Kelly (EMPL) Lindsey Pettyjohn (GCPL), Jana Cutforth 
(KLD), Tam Svedin (KLD), Nick Grove (MLD), Shasta Hochstrasser (MHPL), Jared Tolman 
(NPL), Tara Bartley (TFPL) 

Libraries absent: Lindsey Pettyjohn (GCPL) 
 

2. AGENDA REVIEW / APPROVAL   

ACTION ITEM: Approval of the Agenda for August 21st, 2026  

Motion to approve the 8/21/26 agenda: Tara Bartley 

Second motion to approve: Alyce Kelly 

Agenda approval: unanimously approve  
 

3. MINUTES REVIEW / APPROVAL  

ACTION ITEM: Approval of the Minutes for June 17th, 2026  

Motion to approve 06/17/26 minutes: Alyce Kelly 



Second motion to approve: Tara Bartley  

Minutes approval: unanimously approve  
 

4. ADMINISTRATOR UPDATE 

Brad shared updates on the following:   

• Ida Notifications  
• Aspen 

o Novelist Select 
o SSO 
o Resource Authentication  

• Amazon EDI 
• Vender Fiscal Year/Quarter Invoice Alignment 
• FY2026 Audit is underway.  

5. MARKETING/uREGISTER/uRENEW PROJECT  

o  Brad shared the following updates:  
- Brad has completed training with the vendor, met with each library, provided 

configuration to vendor, loaded Shapefile for taxing districts, and scheduled 
marketing training.   

- He is still working on DNS set-up for libraries, testing patron registration, and 
registration renewal.  

- Brad will soon schedule circ/ marketing training sessions.  
 

6. MEMORANDUM OF AGEEMENTS 
o Discussion on the legal opinion on the need for Memorandum of Agreements with 

Meridian Library District and City of Boise for Administrator and Courier services.  
Brad shared the legal opinion from council is that there should be memorandums of 
agreement in place between Lynx and Meridian Library District and Boise Public 
Library.  Draft agreements were reviewed, and it was suggested that we brand with 
Lynx instead of Boise Public Library.  BPL and MLD legal council will review their 
respective draft agreements for feedback.  
 

 

7. COMMON SERVICES 



o Brad shared a document which includes services each library has agreements 
with.  The idea of adding a Lynx admin specialist position was discussed. Brad also 
presented the currant Chilton usage statistics for participating libraries.   

ACTION ITEM: ACTION ITEM: Direction on continuing Chilton for Fiscal Year 2027. 

      Motion to continue with our renewal and two-year contract with Chilton: Anna Langrill 

      Second motion to approve: Jared Tollman  

      Motion to continue with our renewal and two-year contract with Chilton: unanimously 
approve 

o Brad shared costs for what a Lynx Wall Street Journal subscription would be for the 
entire consortium. The idea of creating a working group which would take a closer 
look at these types of issues was addressed.  Jessica, Brad, Nick, and Anna will 
assign staff from their libraries to participate in this working group.   

ACTION ITEM: Direction on the Wall Street Journal Subscription as a consortium 
contract 

 
Motion to table motion to a later date: Steve Bumgarner 

Second motion to table: Shasta Hochstrasser 

Motion to table to a later date: unanimously approval 

 

8. PERSONNEL MATTER:    

a. EXECUTIVE SESSION: IC 74-206 (1)(b) Personnel Matters   

MOVED by Steve Bumgarner, SECONDED by Tara Bartley to convene into Executive Session 
pursuant to Idaho Code Section 74-206 (1)(b) for the purpose of discussing Personnel 
Matters at 11:02 am.  

Roll call vote:  

Those voting yes: Anna Langrill (ACL), Jessica Dorr (BPL), Lacey Forst (CPL), Steve 
Bumgarner (EPL), Alyce Kelly (EMPL), Jana Cutforth (KLD), Nick Grove (MLD), Shasta 
Hochstrasser (MHPL), Jared Tolman (NPL), Tara Bartley (TFPL)  
 
Those voting no: none.  

Absent and/or not voting: Lindsey Pettyjohn (GCPL) 

https://legislature.idaho.gov/statutesrules/idstat/title74/t74ch2/sect74-206/


Motion carried 

Executive Session ended at 11:42 pm.  

 

b. ACTION ITEM: Approval of the personnel decisions discussed during executive 
session. 

Motion to approve 5% pay increase for Lynx Administrator starting Oct 1, 2026: Nick 
Grove   
Second motion: Anna Langrill 
Motion to approve 5% pay increase for Lynx Administrator starting October 1st, 2026: 
unanimously approve 
 

9. PROJECTS AND UPDATES 

o Sharing of Projects & Updates  

ACL: Ada is at the end of the bathroom remodel, and this has been a difficult 
project.  Lockers should be installed at Mayfield Springs soon.  

BPL: Construction is ongoing, as they are waiting on elevator installation. 

CPL: Adding a FT position for FY27     

EPL: FY27 budget will be decreasing by 8.5 percent.   

EMPL: FY27 budget has been approved, and they will be adding a 3rd FT 
person.  They are also trouble shooting challenges with their locker system.   

KLD: Construction update: about 5 weeks until things are finished with addition.   

MLD: No major updates, and they are still on the same timeline for 
construction.  Automatic sorter is coming to the warehouse location, and they hope 
to have it online in Oct.   

MHPL: FY27 budget will be approved soon.  Working with CWI on a project that 
would bring a digital navigator onsite.   

NPL: Nampa City Council approved the FY27 budget without cuts to the NPL 
funding.   

TFPL: Things are going well, and they are moving forward with building improvement 
projects.    
 



10. TALKING POINTS  

o Brad will compile a list of talking points for staff and send them to directors for staff 
distribution.     
  

11. ANNOUNCEMENTS  

o Next Meeting: September 18th at 10:00 AM, Garden City Public Library  

  

11. ADJOURNMENT  

Meeting adjourned at 12:08 PM  


