LYNX CONSORTIUM DIRECTORS MEETING
REGULAR MEETING MINUTES

Friday, July 17, 2026, at 10:00 AM
Kuna Library District /Virtual
457 N Locust Ave, Kuna, ID 83634

1. CALL TO ORDER / INTRODUCTIONS
The meeting was called to order at 10:00 AM.
Libraries present, in-person:

Anna Langrill (ACL), Jessica Dorr (BPL), Lacey Forst (CPL), Steve Bumgarner (EPL), Lindsey
Pettyjohn (GCPL), Jana Cutforth (KLD), Tam Svedin (KLD), Nick Grove (MLD), Shasta
Hochstrasser (MHPL), Jared Tolman (NPL), Tara Bartley (TFPL), Brad Smith (Lynx
Administrator)

Libraries present, remotely: Lessa Hetherington (EMPL)

Libraries absent: None

2. AGENDA REVIEW / APPROVAL
ACTION ITEM: Approval of the Agenda for July 17th, 2026
Motion to approve the 7/17/26 agenda: Jessica Dorr
Second motion to approve: Lindsey Pettyjohn

Agenda approval: unanimously approve

3. MINUTES REVIEW / APPROVAL

ACTION ITEM: Approval of the Minutes for May 15th, 2026



Motion to approve 05/15/26 minutes with date correction: Jessica Dorr

Second motion to approve: Tam Svedin

Minutes approval: unanimously approve

4. ADMINISTRATOR UPDATE

Brad shared the following updates:

The Polaris system was successfully upgraded to version 8.1 on June
2nd. This release includes the following extensive user-interface
enhancements to the Leap web client, the ability to specify reasons

for hold cancellations, the capacity for bulk changes to hold requests,
and includes customizable MARC material assignment.

An unplanned Polaris outage occurred on June 16", and this occurred
because of infrastructure issues at Innovative’ s data center in Seattle.
Brad recently completed a training course on QuickBooks Online. The
session was highly beneficial, successfully filling a few gaps in my
understanding of both the software's functionality and general
accounting processes.

Brad plans to pursue specificized training with regular expressions in the
near future, as he finds there is an increasing need for him to write regular
expressions for data management and interface customization.

The Collection Development Professional Group held its inaugural
meeting on June 4th, both in person at the Meridian Warehouse and
virtually. Brad attended the session to help the members establish their
parameters and team guidelines. The group plans to meet on a quarterly
basis, and for communication and collaboration, their team email
address is now live at colldev@lynxlibraries.org.

Committee Updates:

o Lynx Cataloging Group met on July 8", 2026. Discussion included
cataloging issues with Aspen. The cataloging training standards
were updated to reflect the new materials available through ICFL.

o LynxCirculation Group met on July 9th, 2026. New features in
Polaris 8.1 were discussed. There was interest in the Patron
Alert Note, and a subgroup will come up with a proposal for how it
should be used. Meridian discussed their upcoming centralization
of courier delivery to the Meridian Warehouse. This is
currently projected for October.

o LynxIT Group met onJuly 10", 2026. There was a roundtable of
updates. Single sign on, printing limits, the Unique project, Aspen
improvements, and Ida notifications were topics of note.



mailto:colldev@lynxlibraries.org

o Lynx Marketing Group met on July 7th, 2026. The MessageBee
project was discussed, and the marketing team will be
the initial point of contact for this. Ideas for promoting Ida and
Aspen placards were also topics of note.

5. LYNX FINANCIALS

Brad shared the quarterly financial reports and noted that ACH can be used to pay
for fees rather than paying by check.

ACTION ITEM: Approval of the quarterly financial reports
Motion to approve the Lynx quarterly financial reports as presented: Jessica Dorr
Second motion to approve: Jared Tolman

Motion to the Lynx quarterly financial reports as presented: unanimously approve

6. DISCOVERY LAYER

e Brad shared the process for going live with the discovery layer. Adjustments and
improvements to Aspen continue weekly, both internally within Lynx and in close
collaboration with the vendor. Key enhancements of note include widescreen
optimization, patron pickup preference syncing, and username refinements. Brad
also shared that he is interested in attending the AspenCon conference in
Oklahoma City this coming October.

7. IDA NOTIFICATIONS

e Brad shared that for the past year he has been working on a project with Innovative
and SOLUS (the developer) to bring push notifications to the Ida app. This optional
feature allows patrons to receive daily alerts regarding holds, upcoming due dates,
overdues, or card expirations. A major milestone was reached last month and
successfully made push notifications functional in our version of the app. Brad has
since gathered a group of volunteers from each library to test the feature, and the
feedback so far has been entirely positive.

8. COURIER MEMORANDOM OF AGREEMENT



e Discussion was held on the courier service MOA that was originally presented in July
of 2024. There was discussion of whether the term language should remain the
same or be amended.

ACTION ITEM: Approval of the updated MOA.

Motion to approve the Lynx courier service MOA for one year as currently written: Nick
Grove

Second motion to approve: Anna Langrill

Motion to approve the Lynx courier service MOA for one year as currently written:
unanimously approve

9. MARKETING/PATRON VERIFICATION PROJECT
e Brad shared details regarding the final contract and schedule of the project.

ACTION ITEM: Final approval for the project, allowing the administrator to agree to the
contract.

Motion to approve the marketing/patron verification project allowing the administrator to
agree to the contract as presented: Jessica Dorr

Second motion to approve: Nick Grove

Motion to approve the marketing/patron verification project allowing the administrator to
agree to the contract as presented: unanimously approve

10. SHARED SERVICES

e Brad shared current usage statistics for the Chilton Database as well as the
additional shared services including Wall Street Journal, Brain HQ, and Beanstack.
Action on this item will be postponed to a later meeting as complete statistics for
every participating library were not presented, and additional information is needed.

11. ADMINISTRATOR REVIEW SUBCOMMITTEE

e Lynx policy “Performance and Salary Review” requires a yearly review of the Lynx
Administrator, and itis time for Brad’s annual review.



ACTION ITEM: Form a subcommittee for the yearly review of the Lynx Administrator.

Motion to establish the subcommittee for the Lynx administrator to include board chair and
vice chair: Jessica Dorr

Second motion to approve: Lindsey Pettyjohn

Motion to establish the subcommittee for the Lynx administrator to include board chair and
vice chair: unanimously approve

12. PROJECTS AND UPDATES
o Sharing of Projects & Updates

ACL: Discussed the need for an ADA grievance policy for employees. Bathroom
refreshes are in progress. Star renovation is in the formal design process, and it will
soon go out to bid. New deputy director Jenetta LeRoy has been recently hired.

BPL: Construction is ongoing.[ Parking lot work is to be completed in 2028 and there
has been a delivery delay for the new elevator install.| City council has added 2
million dollars to the budget for west Boise expanded library access.

CPL: Budget work for FY27 is nearly complete.

EPL: Has been having some budget concerns for FY27, as $200,000 needs to be cut
from the proposed budget.

GCPL: Their Library Foundation is going to vote soon on purchasing a materials
handling sorter.

KLD: Construction project is ongoing and they are anticipating a September
completion date.

MLD: Health Insurance costs were going to go up 35%, and they are trying to
navigate that cost increase. FY27 budget work is ongoing as well.

MHPL: One part-time position is becoming a full-time position for the FY27 budget.

NPL: Nampa city council has decided not to fund Valley Regional Transit and has
asked NPL to cut under $200,000 from their FY27 budget.

TFPL: Going through their FY27 budget process.

9. TALKING POINTS



o Brad will compile a list of talking points for staff and send them to directors for staff
distribution.

10. ANNOUNCEMENTS

o Next Meeting: August 215 at 10:00 AM, Virtual

11. ADJOURNMENT

Meeting adjourned at 12:43 PM



