LYNX CONSORTIUM DIRECTORS MEETING
MEETING AGENDA

Friday, August 21st, 2026, 10:00 am
Library! At Bown Crossing/Virtual

2153 E Riverwalk Dr, Boise, ID 83706

All Supporting Information

1. CALLTO ORDER /INTRODUCTIONS
2. AGENDA REVIEW / APPROVAL

a.

ACTION ITEM: Approval of the August 21, 2026 Agenda

3. MINUTES REVIEW / APPROVAL

a.

ACTION ITEM: Approval of Minutes for July 17th, 2026

4. ADMINISTRATOR UPDATE

a.

Administrator Update

5. MARKETING/uREGISTER/uRENEW PROJECT

a.

Update on the current status of the project and any current points of discussion.

6. MEMORANDUM OF AGEEMENTS

a.

b.

Discuss the legal opinion on the need for Memorandum of Agreements with Meridian
Library District and City of Boise for Administrator and Courier services.

Discuss and provide feedback on the draft revised agreements. Note that these agreements
have not yet been reviewed by outside parties.

7. COMMON SERVICES

a.

o0 o

e.

Discuss services that are common across the consortium and the consortium approach for
these services.

Discuss usage of the Chilton Database and if it should be renewed for next year.

ACTION ITEM: Direction on continuing Chilton for Fiscal Year 2027.

Discuss the Wall Street Journal as a consortium managed service.

ACTION ITEM: Direction on the Wall Street Journal Subscription as a consortium contract.

8. PERSONNEL MATTER

a.

b.

EXECUTIVE SESSION: IC 74-206 (1)(b) Personnel Matters: “To consider the evaluation,
dismissal or disciplining of, or to hear complaints or charges brought against, a public
officer, employee, staff member or individual agent, or public school student”.
ACTION ITEM: Approval of the personnel decisions discussed during executive session.

9. PROJECTS & UPDATES

a.

Sharing of each Library’s Projects & Updates

10. TALKING POINTS

a.

Discuss Talking Points that should be compiled to report back to staff.

11. ANNOUNCEMENTS

a.

Next Meeting: September 18%, 2026. This meeting will held at Garden City Public Library.

12. ADJOURNMENT


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTFjYjViZjUtMmMzYi00OWE3LWIyMTgtZTkwMmZiNGE1M2M1%40thread.v2/0?context=%7b%22Tid%22%3a%22fc543622-cef6-4f7c-8e0d-30a892b6897b%22%2c%22Oid%22%3a%22a04e674a-8f7b-4e75-9b25-ec5bae38fde3%22%7d
https://netorg17260442.sharepoint.com/sites/LynxLibraries/Lynx%20Directors%20AgendasMinutes/Forms/AllItems.aspx?id=%2Fsites%2FLynxLibraries%2FLynx%20Directors%20AgendasMinutes%2FAgendas%2F2026%2E08%2E21%20Supporting%20Documents&viewid=c20826c0%2D3a42%2D4f11%2Da123%2D54fa342744ab
https://legislature.idaho.gov/statutesrules/idstat/title74/t74ch2/sect74-206/

