LYNX CONSORTIUM DIRECTORS MEETING
MEETING AGENDA

Friday, July 17th, 2026, 10:00 am

Kuna Library District/Virtual

457 N Locust Ave, Kuna, ID 83634

All Supporting Information

1. CALLTO ORDER /INTRODUCTIONS

2. AGENDA REVIEW / APPROVAL

a. ACTION ITEM: Approval of the July 17t", 2026 Agenda
3. MINUTES REVIEW / APPROVAL (See Minutes)

a. ACTION ITEM: Approval of Minutes for May 15, 2026
4. ADMINISTRATOR UPDATE

a. Administrator Update
b. Committee Updates
5. LYNX FINANCIALS
a. Review of the quarterly financial reports.
b. ACTION ITEM: Approval of the quarterly financial reports (Chair signature required).
6. DISCOVERY LAYER
a. Discuss the status, lessons learned, and future plans for Aspen now that the project is
completed.
7. IDA NOTIFICATIONS
a. Discuss the notification feature in the Ida mobile app currently being tested by staff and
if/when it should be implemented for patrons.
8. COURIER MEMORANDUM OF AGEEMENT
a. Discuss the MOA that was originally presented in 2024 with any changes that need to be
made. This is needed for City of Boise.
b. ACTION ITEM: Approval of the updated MOA.
9. MARKETING/PATRON VERIFICATION PROJECT
a. Discuss the final contract and schedule of the project.
b. ACTION ITEM: Final approval for the project, allowing the administrator to agree to the
contract.
10. SHARED SERVICES
a. Review current usage statistics for the Chilton Database.
b. Discuss additional shared services to consider for Lynx: Wall Street Journal and Beanstack.
c. ACTION ITEM: Direction on continuing Chilton and additional shared services.
11. ADMINISTATOR REVIEW SUBCOMMITTEE
a. Lynx policy “Performance and Salary Review” requires a yearly review of the Lynx

Administrator.
b. ACTION ITEM: Form a subcommittee for the yearly review of the Lynx Administrator.

12. PROJECTS & UPDATES
a. Sharing of each Library’s Projects & Updates


https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2I1MGViOGYtNWU5NS00NmZjLWFkMzktMzEwYWZjNjMyNGRk%40thread.v2/0?context=%7b%22Tid%22%3a%22fc543622-cef6-4f7c-8e0d-30a892b6897b%22%2c%22Oid%22%3a%22a04e674a-8f7b-4e75-9b25-ec5bae38fde3%22%7d
https://netorg17260442.sharepoint.com/sites/LynxLibraries/Lynx%20Directors%20AgendasMinutes/Forms/AllItems.aspx?id=%2Fsites%2FLynxLibraries%2FLynx%20Directors%20AgendasMinutes%2FAgendas%2F2026%2E07%2E17%20Supporting%20Documents&viewid=c20826c0%2D3a42%2D4f11%2Da123%2D54fa342744ab
https://lynxlibraries.org/wp-content/uploads/sites/132/2025/09/Lynx-Performance-and-Salary-Review-Policy.pdf

13. TALKING POINTS

a. Discuss Talking Points that should be compiled to report back to staff.
14. ANNOUNCEMENTS

a. Next Meeting: August 21, 2026. This meeting will be primarily virtual.
15. ADJOURNMENT



