LYNX CONSORTIUM DIRECTORS MEETING
REGULAR MEETING MINUTES

Friday, May 14, 2026, at 10:00 AM
Library! at Hillcrest /Virtual (LINK)
5246 W. Overland Rd. Boise, ID 83705

1. CALLTO ORDER / INTRODUCTIONS

The meeting was called to order at 10:00 AM.
Libraries present, in-person:

Brad Smith (Lynx Administrator)

Libraries present, remotely:

Jennifer Nelson (ACL), Lacey Forst (CPL), Steve Bumgarner (EPL), Alyce Kelly (EMPL),
Lindsey Pettyjohn (GCPL), Jana Cutforth (KLD), Nick Grove (MLD), Jared Tolman (NPL), Tara
Bartley (TFPL)

Libraries absent:

Jessica Dorr (BPL), Shasta Hochstrasser (MHPL)

2. AGENDA REVIEW / APPROVAL
Motion to approve the 5/15/26 agenda: Tara Bartley
Second motion to approve: Jared Tolman

Agenda approval: unanimously approve

3. MINUTES REVIEW / APPROVAL

ACTION ITEM: Approval of the Minutes 04/17/26



Motion to approve 04/17/26 minutes: Tara Bartley
Second motion to approve: Lindsey Pettyjohn

Minutes approval: unanimously approve

4. ADMINISTRATOR UPDATE
Brad shared the following updates:

e Polaris 8.1 Upgrade is scheduled for June 2", 2026. Updates will include:
Find Tool Expansion
Stacked Sorting
Hold Cancellation reason
Bulk Change for Holds Requests
Circulation Receipt Custom Footer Messages
Patron Alert Note
Restricted Local Pickup for Items
Customizable Type of Material (TOM) Logic
New Type of Material — 4K BlO-ray
o EDI Ordering (Amazon/EDIFACT)
e Collection Development Professional Group will meet June 4", 2026.
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5. DISCOVERY LAYER Project
Brad shared the following information on the discovery layer project:

e Links and searches to Vega Discover will be fully removed before or by May
18", 2026. Lists will also be copied over from Vega Discover by May 18'™,
2026.

e Brad also shared a quote regarding the Aspen launch for a press release.

e Brad outlined supporting information on the request to purchase a test server

ACTION ITEM: Authorize the purchase of a test server at a cost of $4,450 year.

Motion to authorize the Lynx administrator to purchase a test server at the cost of $4,450
peryear: Jared Tolman

Second motion to approve: Tara Bartley



Motion to authorize the Lynx administrator to purchase a test server at the cost of $4,450
per year: unanimously approve

6. MARKETING/PATRON VERIFICATION PROJECT

e Brad has been looking into automated account renewals, automated registration
verification, and integrated marketing tools. He shared that demos were held for
marketing and circulation staff on May 5, 2026.

ACTION ITEM: Authorize the administrator to enter contract negotiations with the
vendor Unique for the purchase of the demoed products.

Motion to authorize the Lynx administrator to enter into contract negotiations with Unique
for the purchase of demoded products: Lindsey Pettyjohn

Second motion to approve: Alyce Kelly

Motion to authorize Lynx administrator to enter into contract negotiations with Unique for
the purchase of demoded products: unanimously approve

7. OUTREACH PROFESSIONAL GROUP

e Brad shared the chartering document for the outreach professional group. The
chartering document includes group objectives, desired outcomes, responsibilities,
guidelines, and resources. If charter is approved, the group would begin meeting in
August 2026.

ACTION ITEM: Decision on approval for an Outreach professional group.

Motion to approve the formation of the outreach professional group and the group charter
as presented: Nick Grove

Second motion to approve: Tara Bartley

Motion to approve the formation of the outreach professional group and the group charter
as presented: unanimously approve



8. PROJECTS & UPDATES
o Sharing of Projects & Updates

ACL: Planning for Star Branch remodel project and working through flood recovery
projects at Victory.

CPL: Currently hiring for multiple positions as several internal candidates have
moved departments within the library.

EPL: EPL has a spinner rack available if anyone is interested.

EMPL: Working on America 250 “United We Read” SR program. A lighting upgrade
projectis in the works and was made possible by FOTL. A new FT position is coming
in FY27.

KLD: Staff from KLD went to several Lynx libraries for “secret shopping.” Jana shared
the feedback she received from her staff.

MLD: Currently on track with March opening for Cherry Lane and they hope to get
the sorter for the Warehouse location up and running by October.

NPL: The ribbon cutting for the new teen mural will be held today.

TFPL: The carpeting project is complete. Staff are working on digitizing fragile
materials in their Idaho Room collection and funding from their foundation group

9. TALKING POINTS

o Brad will compile a list of talking points for staff and send them to directors for staff
distribution.

10. ANNOUNCEMENTS

o Next Meeting: June 26" at 10:00 AM, Virtual

11. ADJOURNMENT

Meeting adjourned at 10:27 AM



