
 

 

LYNX CONSORTIUM DIRECTORS MEETING 
MEETING AGENDA  
Friday, May 15th, 2026, 10:00 am 
Virtual/ Library! at Hillcrest 

5246 W. Overland Rd. Boise, ID 83705 

All Supporting Information 

 

1. CALL TO ORDER / INTRODUCTIONS 

2. AGENDA REVIEW / APPROVAL  
a. ACTION ITEM: Approval of the May 15th, 2026 Agenda  

3. MINUTES REVIEW / APPROVAL (See Minutes) 
a. ACTION ITEM: Approval of Minutes for April 17th, 2026 

4. ADMINISTRATOR UPDATE 

a. General Administrator Update 

5. DISCOVERY LAYER PROJECT 

a. Discuss the status of the Aspen project and its upcoming go-live. 

b. Discuss the administrator’s recommendation that a test server be added to the Grove 

contract. 

c. ACTION ITEM: Authorize the purchase of a test server at a cost of $4,450 year. 

6. MARKETING/PATRON VERIFICATION PROJECT 

a. Update on work that has been done for this project, including demos for staff. 

b. ACTION ITEM: Authorize the administrator to enter contract negotiations with the vendor 

Unique for the purchase of the demoed products. 

7. OUTREACH PROFESSIONAL GROUP (see Supporting Information) 

a. Review the charter for the Outreach group. 

b. ACTION ITEM: Decision on approval for an Outreach professional group. 

8. PROJECTS & UPDATES  
a. Sharing of each Library’s Projects & Updates  

9. TALKING POINTS 

a. Discuss Talking Points that should be compiled to report back to staff. 

10. ANNOUNCEMENTS 

a. Next Meeting: June 26th, 2026.  This meeting will be primarily virtual. 

11. ADJOURNMENT 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGE3ZWMzZTEtNzk4Yi00ODMxLWJlMjQtNjZiMmM5NTZhMmY2%40thread.v2/0?context=%7b%22Tid%22%3a%22fc543622-cef6-4f7c-8e0d-30a892b6897b%22%2c%22Oid%22%3a%22a04e674a-8f7b-4e75-9b25-ec5bae38fde3%22%7d
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https://netorg17260442.sharepoint.com/sites/LynxLibraries/Lynx%20Directors%20AgendasMinutes/Forms/AllItems.aspx?id=%2Fsites%2FLynxLibraries%2FLynx%20Directors%20AgendasMinutes%2FAgendas%2F2026%2E05%2E15%20Supporting%20Documents%2FMinutes&viewid=c20826c0%2D3a42%2D4f11%2Da123%2D54fa342744ab&newTargetListUrl=%2Fsites%2FLynxLibraries%2FLynx%20Directors%20AgendasMinutes&viewpath=%2Fsites%2FLynxLibraries%2FLynx%20Directors%20AgendasMinutes%2FForms%2FAllItems%2Easpx
https://netorg17260442.sharepoint.com/sites/LynxLibraries/Lynx%20Directors%20AgendasMinutes/Forms/AllItems.aspx?id=%2Fsites%2FLynxLibraries%2FLynx%20Directors%20AgendasMinutes%2FAgendas%2F2026%2E05%2E15%20Supporting%20Documents%2FOutreach&viewid=c20826c0%2D3a42%2D4f11%2Da123%2D54fa342744ab&newTargetListUrl=%2Fsites%2FLynxLibraries%2FLynx%20Directors%20AgendasMinutes&viewpath=%2Fsites%2FLynxLibraries%2FLynx%20Directors%20AgendasMinutes%2FForms%2FAllItems%2Easpx

