LYNX CONSORTIUM DIRECTORS MEETING
MEETING AGENDA

Friday, May 15th, 2026, 10:00 am
Virtual/ Library! at Hillcrest

5246 W. Overland Rd. Boise, ID 83705

All Supporting Information

1. CALLTO ORDER / INTRODUCTIONS

2. AGENDA REVIEW / APPROVAL

a. ACTION ITEM: Approval of the May 15, 2026 Agenda
3. MINUTES REVIEW / APPROVAL (See Minutes)

a. ACTION ITEM: Approval of Minutes for April 17t, 2026
4. ADMINISTRATOR UPDATE

a. General Administrator Update
5. DISCOVERY LAYER PROJECT
a. Discuss the status of the Aspen project and its upcoming go-live.
b. Discuss the administrator’s recommendation that a test server be added to the Grove
contract.
c. ACTION ITEM: Authorize the purchase of a test server at a cost of $4,450 year.
6. MARKETING/PATRON VERIFICATION PROJECT
a. Update on work that has been done for this project, including demos for staff.
b. ACTION ITEM: Authorize the administrator to enter contract negotiations with the vendor
Unique for the purchase of the demoed products.
7. OUTREACH PROFESSIONAL GROUP (see Supporting Information)
a. Review the charter for the Outreach group.

b. ACTION ITEM: Decision on approval for an Outreach professional group.

8. PROJECTS & UPDATES
a. Sharing of each Library’s Projects & Updates
9. TALKING POINTS

a. Discuss Talking Points that should be compiled to report back to staff.
10. ANNOUNCEMENTS

a. Next Meeting: June 26™", 2026. This meeting will be primarily virtual.
11. ADJOURNMENT
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