LYNX CONSORTIUM DIRECTORS MEETING
REGULAR MEETING MINUTES

Friday, April 17,2026 at 10:00 AM
Eagle Public Library /Virtual (LINK)
100 N Stierman Way, Eagle, ID 83616

1. CALL TO ORDER / INTRODUCTIONS
The meeting was called to order at 10:03 AM.

Libraries present, in-person: Brad Smith (Lynx Administrator), Lindsey Pettyjohn (GCPL),
Jana Cutforth (KLD), Tam Svedin (KLD), Jessica Dorr (BPL), Steve Bumgarner (EPL), Nick
Grove (MLD), Shasta Hochstrasser (MHPL), Tara Bartley (TFPL), Anna Langrill (ACL)

Libraries present, remotely: Kathy Stalder (BPL), Alyce Kelly (EMPL)

Libraries absent: Lacey Forst (CPL), Jared Tolman (NPL)

2. AGENDA REVIEW / APPROVAL

ACTION ITEM: Approval of the Agenda 4/17/2026
Motion to approve the agenda: Nick Grove
Second motion to approve: Anna Langrill

Agenda approval: unanimously approve

3. MINUTES REVIEW / APPROVAL
ACTION ITEM: Approval of the Minutes 03/20/26
Motion to approve the minutes: Nick Grove

Second motion to approve: Jessica Dorr



Minutes approval: unanimously approve

4. ADMINISTRATOR UPDATE

Brad shared the following updates:

Single Sign On started March 31 for those who set it up.

ACH has been set up with ICCU.

Ida Mobile App will be updated to Aspen and Lorel. We will temporarily have
to use an open source for jacket covers on the App while Lorel troubleshoots
how to work in Ida.

New Cataloging Standards have been re-written and approved. Eventually
they will put it on a webpage on the hub.

We now have a shared template for courier labels.

Circ will work on a process for damaged items.

ACTION ITEM: Change to future board meeting host scheduling.

Motion to move the July meeting to Kuna and the January meeting to Emmett: Jessica Dorr

Second motion to approve: Anna Langrill

Approval: unanimously approve

5. COURIER SERVICE FUTURE

Brad shared the following information on the courier service future:

Discussion occurred regarding the three options presented.

Concerns were shared regarding access to detailed courier reports for
finances and fleet management. Also, a lack of input on vehicle purchase,
stating purchasing a box truck would be more efficient than a van. To
continue with the current management model, two new vans would need to
be purchased.

Concerns were shared about costs going up in the future and staff capacity
to manage courier staff and a fleet on top of Administrator duties.
Discussion focused on should Lynx members continue to look at centralizing
courier.



e Discussion concluded with consensus the courier should one day move to
Lynx, but it is not a top priority at this time. Focus should establish Lynx as a
consortium first.

e Points were made that once the decision is made to move the courier to
Lynx, it will take a long time (at least 18 months) to accomplish.

ACTION ITEM: Direction on the future of the courier service.

Motion to use contingency funds to purchase two courier vans and defer discussion on
moving courier to Lynx until January 2027 : Lindsey Pettyjohn

Second motion to approve: Tam Svedin

Approval: unanimously approve

6. DISCOVERY LAYER
Brad shared the following updates:

e Heis currently collecting staff comments and making adjustments.
e Apr 20 public preview begins.
e May 18 Aspen is the only catalog available.

7. MARKETING/PATRON VERIFICATION PROPOSAL

Brad shared the following information on products for email marketing, renewal
verifications, and registration verification:

e He has looked at these service prior, but they have been unaffordable. The services
through Unique are a flat fee when others are based on number of patrons, making
Unique affordable.

e Services are: automated account renewals, automated registration verification,
integrated marketing tools.

ACTION ITEM: Direction on the creation of a project for marketing and verification

Motion to accept the recommendation to create a project for marketing and verification as
outlined in the memo: Jessica Dorr

Second motion to approve: Tara



Approval: unanimously approve

8. COLLECTION DEVELOPMENT PROFESSIONAL GROUP

Brad shared the charter on the proposed Collection Development Professional
Group:

e Directors commended the well written charter.

ACTION ITEM: Decision on approval for Collection Development Professional Group

Motion to accept the charter and development of a Collection Development Professional
Group : Jessica

Second motion to approve: Anna

Approval: unanimously approve

9. LYNX FINANCIAL
Brad shared the following information on the Lynx Financials:

e Quarterly billing continues to improve, and kinks are getting worked out.
e Question on 53010, which is our texting service emag.

ACTION ITEM: Approval of submitted financial reports
Motion to approve the financials as presented : Nick
Second motion to approve: Shasta

Approval: unanimously approve

10. PROJECTS & UPDATES

ACL: Dealt with a flood at Victory and had to close for a few days. Hiring a new
Deputy Director. Working on Star branch renovation.

BPL: Downtown closed 3-13 May. Courier will run out of Hillcrest. Planning to reopen
in 2026, but construction is unpredictable.



EPL: Informed us that Community Library Trustees issued a proclamation honoring
traditional family values.

GCPL: New Technology Development Specialist.
KLD: Doing a secret shopper at other Lynx libraries as a staff training.

MLD: Cherry lane project continues, starting to build out the new entrance.
Completion around end of November 2026, re-open March 2027.

MHPL: New logo will roll out at the end of May. Passports are going well, hoping to
hire a new position to handle passports.

TFPL: Bathroom renovation complete, working on new carpet. Will break the new
carpet project into phases.

11. TALKING POINTS

o Brad will compile a list of talking points for staff and send them to directors for staff
distribution.

12. ANNOUNCEMENTS

o Next Meeting: May 15th at 10:00 AM, primarily virtual

15. ADJOURNMENT

Meeting adjourned at 1:00pm



