
 

LYNX CONSORTIUM DIRECTORS MEETING  

REGULAR MEETING MINUTES   

Friday, March 20, 2026 at 10:00 AM  
Caldwell Public Library /Virtual (LINK) 
Cole & Ustick 7557 W. Ustick Rd., Boise, ID 83704  
 

1. CALL TO ORDER / INTRODUCTIONS  

The meeting was called to order at 10:00 AM.  

Libraries present, in-person:   

Brad Smith (Lynx Administrator)  

Libraries present, remotely:   

Jennifer Nelson (ACL), Jessica Dorr (BPL), Lacey Forst (CPL), Steve Bumgarner (EPL), Alyce 
Kelly (EMPL), Jana Cutforth (KLD), Nick Grove (MLD), Shasta Hochstrasser (MHPL), Jared 
Tolman (NPL), Tara Bartley (TFPL)  

Libraries absent:  

Lindsey Pettyjohn (GCPL) 
 

2. AGENDA REVIEW / APPROVAL   

Motion to approve the agenda: Jessica Dorr 

Second motion to approve: Shasta Hochstrasser 

Agenda approval: unanimously approve  
 

3. MINUTES REVIEW / APPROVAL  

ACTION ITEM: Approval of the Minutes 02/20/26  



Motion to approve the minutes: Jessica Dorr  

Second motion to approve: Jared Tolman 

Minutes approval: unanimously approve  
 

4. ADMINISTRATOR UPDATE 

Brad shared the following updates:   

• Brad reached out to Ingram to inquire about the information we received 
outlining the current discounts for Lynx.  Brad reported that Ingram does not 
require a service agreement, and the letter they previously provided is all that 
is required to continue receiving discounted pricing for materials purchased 
by Lynx libraries.   

• Brad is working with the collection development and home-based services 
professional development groups.  

• Courier discussions have been ongoing, and Brad shared conceptual 
changes with the group.  These changes center around moving all courier 
services under Lynx.  Moving to this scenario would include dedicating two 
full-time employees to courier services, using three courier vans, MLD would 
deliver materials to their own locations, BPL would deliver courier to their 
own locations and pick up materials from the MLD warehouse, and using 
three courier routes.  Directors will review the information Brad shared with 
the group and send any questions they have to Brad.  
 

5. DISCOVERY LAYER 

Brad shared the following information on the discovery layer project:   

• Demo of the current configuration of Aspen: Brad provided a demo of how 
various Lynx libraries currently have configured Aspen.   

• Update on the schedule and status of the Aspen Discovery project:  
o Week of March 23rd: Staff training 
o Week of April 5th: Committees will meet and training pertinent to the 

committees will be provided as needed. 
o April 20th – May 17th: The new catalog will be promoted to the public.  
o May 18th: The full cutover to Aspen will be implemented.  



• Discussion on enriched content options for Aspen: Brad shared content 
enrichment options including Syndetics, NoveList Select, and Loral. Brad 
recommended the selection of Loral to start with.   

ACTION ITEM: Direction for enriched content in Aspen. 

Motion to accept the findings from the report as presented and adopt Loral service: Jessica 
Dorr 

Second motion to approve: Tara Bartley 

Motion to accept the findings from the report as presented and adopt Loral service: 
unanimously approve  
 

6. LYNX FINANCIALS   

• Review of the report results submitted by the Lynx Compensation Subcommittee.  

ACTION ITEM: Vote on agreement from the Compensation Subcommittee  

Motion to accept findings in compensation report as presented: Nick Grove 

Second motion to approve: Jessica Dorr 

Motion to accept findings in compensation report as presented: unanimously approve  

• Discussion on the proposed change to yearly reconciliation of payments between 
member libraries.  

ACTION ITEM: Discussion regarding if and how yearly reconciliation should be 
implemented.   

Motion to keep quarterly payment structure for reconciliation: Nick Grove 

Second motion to approve: Janna Cutforth 

Motion to keep quarterly payment structure for reconciliation: unanimously approve  

 
7. NY TIMES SUBSCRIPTION  

• Brad shared cost structure options for the NY Times subscription.  Options for those 
participating Lynx libraries include 15% cost share formula, services area cost share 
model, and library card cost share model.   

ACTION ITEM: Decision on Cost Share for the NY Times.   



Motion to approve the service area cost share subscription option as presented: Nick Grove 

Second motion to approve: Jessica Dorr 

Motion to approve the service area cost share subscription option as presented: 
unanimously approve  

 

8. PROJECTS & UPDATES   

o Sharing of Projects & Updates  

ACL: Working through remodel projects at Star Branch.   

BPL: Facility plan work is ongoing, and they are halfway through the remodel project 
at Boise Main.  

CPL: Working on passport facility application. 

EPL: Hiring for multiple positions.  

EMPL: Currently working on getting bids to repair roof leaks and update lighting.  
Planning for United We Read summer reading programs.  

KLD: Have finalized plans with the architect for new addition and addition work 
should begin in May.  

MLD: Cherry Lane is on track for a May 2027 opening and automatic sorters will be 
coming to Cherry Lane and Warehouse locations.   

MHPL: A new logo is coming soon and GED testing facilitated by CWI is coming 
along as well.   

NPL: Mural work is ongoing and new website update/redesign is coming.   

TFPL: Work on additional ADA restrooms is ongoing.  TFPL will be closed to the 
public for part of April as new carpeting is installed.  A new library plaza space is 
going to be created in front of the library.    
 

9. TALKING POINTS  

o Brad will compile a list of talking points for staff and send them to directors for staff 
distribution.     
  



10. ANNOUNCEMENTS  

o Next Meeting: April 17th at 10:00 AM, Eagle Public Library 

  

15. ADJOURNMENT  

Meeting adjourned at 11:14 AM 


