
 

 

LYNX CONSORTIUM DIRECTORS MEETING 
MEETING AGENDA  
Friday, April 17th, 2026, 10:00 am 
Eagle City Hall, Freedom Room 

660 Civic Lane, Eagle, Idaho 83616 

All Supporting Information 

 

1. CALL TO ORDER / INTRODUCTIONS 

2. AGENDA REVIEW / APPROVAL  
a. ACTION ITEM: Approval of the April 17th, 2026 Agenda  

3. MINUTES REVIEW / APPROVAL (See Minutes) 
a. ACTION ITEM: Approval of Minutes for March 20th, 2026 

4. ADMINISTRATOR UPDATE (see Supporting Information) 

a. General Administrator Update 

b. Committee Updates 

c. ACTION ITEM: Change to future board meeting host scheduling. 

5. COURIER SERVICE FUTURE (see Supporting Information) 
a. Discuss current direction of the courier discovery process and questions that have been 

submitted by libraries. 
b. ACTION ITEM: Direction on the future of the courier service. 

6. DISCOVERY LAYER  

a. Discuss the status of the Aspen project and its upcoming public phase/go-live. 

7. MARKETING/PATRON VERIFICATION PROPOSAL (see Supporting Information) 

a. Discussion the proposal to explore Lynx purchasing products for email marketing, renewal 

verification, and registration verification. 

b. ACTION ITEM: Direction on the creation of a project for marketing and verification. 

8. COLLECTION DEVELOPMENT PROFESSIONAL GROUP (see Supporting Information) 

a. Review the charter for a Collection Development group. 

b. ACTION ITEM: Decision on approval for a Collection Development professional group. 

9. LYNX FINANCIALS (see Supporting Information) 

a. Review of the financial reports for FY2026 Q2. 

b. ACTION ITEM: Approval of submitted financial reports.  

10. PROJECTS & UPDATES  
a. Sharing of each Library’s Projects & Updates  

11. TALKING POINTS 

a. Discuss Talking Points that should be compiled to report back to staff. 

12. ANNOUNCEMENTS 

a. Next Meeting: May 15th, 2026.  This meeting will be primarily virtual. 

13. ADJOURNMENT 
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