LYNX CONSORTIUM DIRECTORS MEETING
MEETING AGENDA

Friday, February 20th, 2026, 10:00 am
Virtual (LINK)/Library! at Cole & Ustick
7557 W. Ustick Rd., Boise, ID 83704

All Supporting Information

1. CALL TO ORDER / INTRODUCTIONS
2. AGENDA REVIEW / APPROVAL

a. ACTION ITEM: Approval of the February 20t", 2026 Agenda
3. MINUTES REVIEW / APPROVAL (See Minutes)

a. ACTION ITEM: Approval of Minutes for January 16%", 2026
4. HOLD CHECKIN (See Supporting Information)

This item has been moved to the front of the agenda due to board member availability.

a. Discuss the statistics and feedback about the change.
b. ACTION ITEM: Decision about next steps for the hold preference setting.
5. ADMINISTRATOR UPDATE

a. Miscellaneous updates
b. Discussion of courier discovery process.
6. LYNX QUARTERLY PAYMENTS (see Supporting Information)
a. Discuss the first quarterly billing and provide feedback.

b. Discuss the proposed change to a yearly reconciliation of payments between libraries.
c. ACTION ITEM: Decision if yearly reconciliation should be implemented.
d. Discuss costs and methods for Lynx to take ACH payments.
e. ACTION ITEM: Decision on setting up ACH payments for the Lynx Consortium.
7. ILS & DISCOVERY LAYER (see Supporting Information)
a. Update on the status of the Aspen Discovery project.

b. Discussion of the Contract from Clarivate for the Polaris ILS and Ida Mobile App.

c. ACTION ITEM: Consider Resolution No. 2026-1 approving Agreement with Innovative
Interfaces Incorporated, a Division of Clarivate for Integrated Library System services. (If
final contract is available).

8. PROFESSONAL GROUPS (see Supporting Information)

a. Discuss legal guidance on communication with the board for groups and committees.

b. Discussion of Recommendation for Professional Groups.

c. ACTION ITEM: Decision on creating Professional Groups for the Lynx Library Consortium.

9. SHARED SERVICES (see Supporting Information)
Discuss what was found in the shared services inventory.
Discuss cost share structure of the NYTimes Subscription.
ACTION ITEM: Decision on Cost Share for the NYTimes.
Discuss the price agreement letter from Ingram and other similar items.
ACTION ITEM: Approval for entering into negotiation for service agreement between Lynx
Consortium and Ingram Content Group.
10. PROJECTS & UPDATES
a. Sharing of each Library’s Projects & Updates
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11. TALKING POINTS

a. Discuss Talking Points that should be compiled to report back to staff.
12. ANNOUNCEMENTS

a. Next Meeting: March, 2026, 10:00 AM, Virtual/Location TBD.
13. ADJOURNMENT



