
 

LYNX CONSORTIUM DIRECTORS MEETING  

REGULAR MEETING MINUTES   

Friday, January 16th, 2026 at 10:00 AM  
Caldwell Public Library /Virtual (LINK) 
1010 Dearborn St, Caldwell, ID 

 

1. CALL TO ORDER / INTRODUCTIONS  

The meeting was called to order at 10:03 AM.  

Libraries present, in-person:   

Brad Smith (Lynx Administrator), Anna Langrill (ACL), Jessica Dorr (BPL), Lacey Forst 
(CPL), Steve Bumgarner (EPL), Lindsey Pettyjohn (GCPL), Jana Cutforth (KLD), Tam Svedin 
(KLD), Nick Grove (MLD), Shasta Hochstrasser (MHPL), Jared Tolman (NPL), Tara Bartley 
(TFPL), Cassie Zattiero, Bailey & Company.  

Libraries present, remotely:   

Alyce Kelly (EMPL) 

Libraries absent:  

None  

 

2. AGENDA REVIEW / APPROVAL   

Motion to approve the agenda: Jessica Dorr 

Second motion to approve: Shasta Hochstrasser 

Agenda approval: unanimously approve  
 

3. MINUTES REVIEW / APPROVAL  



ACTION ITEM: Approval of the Minutes for 9/17/25 and 10/09/25  

09/17/25 Regular Meeting Minutes  

Motion to approve the minutes: Jessica Dorr  

Second motion to approve: Jared Tolman 

Minutes approval: unanimously approve  
 

10/09/25 Meeting Minutes  

Motion to approve the minutes: Jessica Dorr  

Second motion to approve: Jared Tolman 

Minutes approval: unanimously approve  

 

4. LYNX FY2025 FINANCIAL AUDIT 

Presentation of the Audit findings and recommendations from Cassie Zattiero, Bailey & 
Company.  

ACTION ITEM: Approval of the audited financial statements.  

Motion to approve the audited financial statements as presented: Tam Svedin 

Second motion to approve: Nick Grove  

Motion to approve audited financial statements: unanimously approve  

 

5. ADMINISTRATOR UPDATE 

Lynx Administrator Updates, Fiscal Year 2026, Quarter 1  

Brad shared the following updates:   

• Discussion of courier was put on the back burner for the last few months as it 
has been secondary to the ILS RFP process. The courier sub-team is 
scheduled to meet in late January to define next steps.  

• The automated phone notification system was decommissioned in October. 
Patrons were transitioned to email or text notifications and postal mail is now 
the primary backup for failed email deliveries.  



• Vega will have a complete redesign of the patron account features released 
on February 3rd.  The User Experience contact group has been kept up to 
date. 

• Version 8.0 has been released, and our upgrade has been scheduled for 
1/20/26.   Updates include various changes and additions to the web-based 
System Administrator, new temporary shelf locations, new dated notes view 
for patron records, and technical services addition in Leap.   

• MLD and TFPL currently use LibraryIQ.  Given some interest expressed by 
other member libraries, Brad met with the vendor and conducted a trial using 
a demo system populated with Lynx Consortium data and obtained a quote 
for a group consortium discount.   

• Lynx Committee Reports:  

o Circulation 

o The circ group discussed holds statistics and the hold pick-up 
survey.  Circ would like to start allowing patrons to cancel holds 
that are on the shelf and this feature has been turned on.  Further 
discussion was had on lost item recovery policies, how courier 
bins are labeled, and circ would like to change reconciliation for 
interlibrary payments to yearly rather than quarterly.    

o IT  
o IT Impacts of Polaris 8.0 was discussed along with changes to 

Vega Discover and Ida.  
o Single-Sign On for Leap: The administrator will be setting a cutover 

date.  The primary impact is that the current URL will be 
for SSO and there will be a new link for the standard 
login.  Libraries should setup SSO as they can.  

o The administrator gave an update on the ILS RFP process and the 
vendors that had been selected for demos.    

o Cataloging  
o BookWhere: Each library gave an update on how staff were 

adapting to using BookWhere.  Most reported they were doing 
well.  A few issues were discussed.  A Lynx BookWhere users 
training will be held on January 22nd.  

o The impact of the upcoming Polaris 8.0 changes was discussed.  
o Marketing  

o  Reviewed the ILS and Discovery Layer projects and their impact 
on marketing.  



o Boise Cole & Ustick hours are changing.  
o Discussed websites and tools available.  
o A discussion of the status of the committee.  Attendees are finding 

it useful.  We are finding about 50% participation.  

 

ACTION ITEM: Approval of revisions to Lynx Policies to align it with the Financial 
Accountability policy. 

Motion to update the Purchasing Guidelines and Procedures Policy to align with the 
Financial Accountability Policy which will establish a uniform purchasing threshold to 
$75,000 and fixed asset minimum to $5,000: Jared Tolman 

Second motion to approve: Jessica Dorr 

Motion to update the Purchasing Guidelines and Procedures Policy: unanimously approve  

 

ACTION ITEM: Approve any changes to the Board meeting Schedule.  

Motion to move the virtual meeting scheduled for 6/19/26 meeting to virtual meeting on 6/26/26, 
and move the annual in-person meeting to 9/18/26 to Garden City Public Library: Jessica Dorr 

Second motion to approve: Anna Langrill 

Motion to move approve changes to 2026 Board meeting schedule: unanimously approve  

 

6. LYNX FINANCIALS 

Lynx Administrator provided update on status of Lynx financials.   

ACTION ITEM: Approval of the most recent Lynx financial reports.  Note: Based on the 
auditor’s recommendation, the Board Chair will sign the list of expenditures at the 
quarterly meeting. 

Motion to approve Lynx financials as presented: Jessica Dorr 

Second motion to approve: Nick Grove 

Motion to approve Lynx financials as presented: unanimously approve  

 

ACTION ITEM: Form compensation team for calendar year 2025. 



Motion to approve appointment of Tara, Lindsey, and Jessica for compensation team: Steve 
Bumgarner 

Second motion to approve: Nick Grove 

Motion to approve Lynx compensation team: unanimously approve  

 

7. ILS & DISCOVERY LAYER  

o Discussion of the Contract from Clarivate for the Polaris ILS and Ida 
Mobile App. Formal agreement has been approved.  We will be billed 
quarterly; the training system will not be automatically copied from 
production system on a regular basis, SQL changes that would normally 
cost a fee will be free of charge. 

ACTION ITEM: Final award and approval of the contract to Clarivate (If Contract is 
ready for approval).  

This has been tabled until the next meeting as we don’t have a contract to approve.   

o Discussion on Discovery Layer product recommendation from the ILS 
Selection Committee. The ILS Selection Committee recommends the 
selection of the Aspen Discovery layer, provided by Grove Libraries, to 
replace Vega Discover. This choice offers the best balance of robust 
features, strategic flexibility, and lowest cost.  

ACTION ITEM: Approval of the recommended Aspen Discovery Layer from Grove 
Libraries. 

Motion to approve recommendation that we move to Aspen Discovery Layer: Jared Toleman 

Second motion to approve: Anna Langrill 

Motion to approve recommendation to move to Aspen Discovery Layer: unanimously 
approve  

 
8. CATALOGING UTILITY 

o Brad provided an overview of the end of the BTCat service and the 
process to select, purchase, and implement a cataloging utility 
replacement.  



o B&T Service ended in December.  In mid-November, the team conducted 
demonstrations for BestMARC, BookWhere, and SkyRiver.  Lynx BTCat 
users were invited to participate and provide feedback via a follow-up 
survey.  

o Based on staff feedback, the team selected BookWhere Suite. This 
transition resulted in substantial cost savings for the consortium. 
BookWhere: $9,278 (Initial year) / $3,458 (Ongoing annual)  

9. COLLECTION DEVELOPMENT COMMITTEE  

o For many years, staff members across the Lynx Library Consortium have 
recognized the need for a Collection Development Committee. Despite 
informal attempts, a standing committee has never been established. It 
is the recommendation of this team that a Lynx Collection Development 
Committee be officially formed and granted the same operational 
standing as all other existing Lynx Committees. The committee will focus 
exclusively on the selection, purchase, and de-selection of 
materials/resources, directly supporting the fiduciary and strategic duties 
of collection development. It will remain highly aware of, and strictly 
avoid infringing upon, the distinct duties and scope of the other 
Lynx Committees.  

ACTION ITEM: Decision on forming the Collection Development Committee. 

Motion to table the decision on forming collection development meeting to another date: 
Nick Grove 

Second motion to table: Shasta Hochstrasser 

Motion to table: unanimously approve  

o Lindsey Pettyjohn, Brad Smith, Anna Langrill, and Nick Grove will work on 
forming a committee to address how professional development groups 
are created and function within Lynx.   

 

10. HOLD CHECKIN LOCATION PROPOSAL  

Discuss the proposal to trial “Prefer Check-in Location” hold setting. 

o Consider a trial period for using check in location as this has the potential 
to reduce courier traffic, increased patron turnaround time, and simply 
fulfillment. 



Break at 11:45 AM 
Resume: 12:02 PM 

 

 ACTION ITEM: Decision on a trial of the proposed change. 

Motion to enter into a one-month trial period to use “prefer my check in location" after 
which Brad will bring stats back to the board for continued discussion: Anna Langrill 

Amend motion to enter into a trial run to use prefer my check in location until the next 
board meeting, after which we revert back until further decisions are made: Jessica Dorr 

Second motion to move into trial run: Nick Grove 

Roll Call Vote: 

Those Voting Yes: Anna Langrill (ACL), Jessica Dorr (BPL), Lacey Forst (CPL), Alyce Kelly 
(EMPL), Lindsey Pettyjohn (GCPL), Jana Cutforth (KLD), Tam Svedin (KLD), Nick Grove 
(MLD), Shasta Hochstrasser (MHPL), Jared Tolman (NPL)  

Those Voting No: Steve Bumgarner (EPL), Tara Bartley (TFPL) 

Absent and/or not voting: None 

Motion Carried  

11. SHARED SERVICES  

o Discussion on current shared services between consortium members 
that are not managed by Lynx. Current services that some but not all Lynx 
members share are New York Times, Wall Street Journal, BrainIQ, and 
Overdrive/ID8.  

ACTION ITEM: Decision on changes with integrating any of these services into Lynx. 

Motion to for the Lynx Consortium to begin process of entering contract for New York Times 
and individual member libraries can opt in: Jessica Dorr 

Second motion: Tara Bartley 

Motion to table: unanimously approve  

 

12. PROJECTS & UPDATES  

  



o Sharing of Projects & Updates  

Ada: Working with Mayfield Springs to explore adding library services.   

Boise: First floor Boise Main remodel project is ongoing and a one week closure of 
the whole building will be necessary this spring so electrical work can be 
completed.   

Kuna: Working to add another addition to the library that will house kids/teen area 
and new programs office.     

Twin: Work on ADA bathroom updates is ongoing.   

MLD: Cherry Lane remodel is ongoing, Pinnacle cannot be expanded, and 
operations in the Warehouse facility are working well.   

 

13. TALKING POINTS  

o Brad will compile a list of talking points for staff and send them to directors for staff 
distribution.     
  

14. ANNOUNCEMENTS  

o Next Virtual Meeting: 02/20/2026 at 10:00 AM 

  

15. ADJOURNMENT  

Meeting adjourned at 1:45 PM 

 


