LYNX CONSORTIUM DIRECTORS MEETING
MEETING AGENDA

Friday, January 16, 10:00 am

Caldwell Public Library /Virtual (LINK)
1010 Dearborn St, Caldwell, ID 83605

All Supporting Information

CALL TO ORDER / INTRODUCTIONS

. AGENDA REVIEW / APPROVAL

a. ACTION ITEM: Approval of the January 16 Agenda
MINUTES REVIEW / APPROVAL (See Minutes)

a. ACTION ITEM: Approval of Minutes for September 17t, 2025

b. ACTION ITEM: Approval of Minutes for October 9th, 2025
LYNX FY2025 FINANCIAL AUDIT (Supporting Information)

a. Presentation of the Audit findings and recommendations from Cassie Zattiero, Bailey &

Company.
b. ACTION ITEM: Approval of the audited financial statements.
ADMINISTRATOR UPDATE (Supporting Information)
a. Overview/General Updates/Committee Reports (See Supporting Information)

b. Discuss changes to Lynx Policy recommended by Bailey & Company.
c. ACTION ITEM: Approval of revisions to Lynx Policies to align it with the Financial
Accountability policy.
d. ACTION ITEM: Approve any changes to the Board meeting Schedule. Discuss and confirm
Board meeting schedule for 2026.
LYNX FINANCIALS (Supporting Information)
a. Update on the status of Lynx Financials

b. ACTION ITEM: Approval of the most recent financial reports. Note: Based on the auditor’s
recommendation, the Board Chair will sign the list of expenditures at the quarterly meeting.
c. ACTION ITEM: Form compensation team for calendar year 2025.
ILS & DISCOVERY LAYER (Supporting Information)
a. Discussion of the Contract from Clarivate for the Polaris ILS and Ida Mobile App.
b. ACTION ITEM: Final award and approval of the contract to Clarivate (If Contract is ready for
approval).

c. Discussion of the selection of the Discovery Layer product the recommendation from the ILS
Selection Committee.
d. ACTION ITEM: Approval of the recommended Aspen Discovery Layer from Grove Libraries.
CATALOGING UTILITY (Supporting Information)
a. Overview of the end of the BTCat service and the process to select, purchase, and

implement a cataloging utility replacement.
COLLECTION DEVELOPMENT COMMITTEE (Supporting Information)
a. Discussion of the proposal of a Lynx Collection Development Committee.
b. ACTION ITEM: Decision on forming the Collection Development Committee.




10. HOLD CHECKIN LOCATION PROPOSAL (Supporting Information)
a. Discuss the proposal to trial “Prefer Check-in Location” hold setting.
b. ACTION ITEM: Decision on a trial of the proposed change.
11. SHARED SERVICES
a. Discuss current shared services between consortium members that are not managed by
Lynx. Should any of these be part of Lynx? These include the New York Times, Wall Street
Journal, BrainlQ, and Overdrive/ID8.
b. ACTION ITEM: Decision on changes with integrating any of these services into Lynx.
12. PROJECTS & UPDATES
a. Sharing of each Library’s Projects & Updates
13. TALKING POINTS
a. Discuss Talking Points that should be compiled to report back to staff.
14. ANNOUNCEMENTS
a. Next Meeting: February 20, 2026, 10:00 AM, Virtual.

15. ADJOURNMENT




