LYNX CONSORTIUM DIRECTORS MEETING
SPECIAL MEETING MINUTES

Thursday, October 9t" 1:30 PM

Bown Crossing Library /Virtual (LINK)
2153 E Riverwalk Dr, Boise, ID 83706

CALL TO ORDER / INTRODUCTIONS
The meeting was called to order at 1:34 PM.

Libraries present, in-person:
Brad Smith (Lynx Administrator)

Libraries present, remotely:

Anna Langrill (ACL), Jessica Dorr (BPL), Lacey Forst (CPL), Steve Bumgarner (EPL), Alyce Kelly (EMPL), Lindsey
Pettyjohn (GCPL), Jana Cutforth (KLD), Nick Grove (MLD), Shasta Hochstrasser (MHPL), Jared Tolman (NPL),

Tara Bartley (TFPL). Juile Cole, (ACL), Mike Sloan (NPL), Kathleen Stalder (BPL), Whitne Garcia-Aldous (MLD)

Libraries absent:
None

AGENDA REVIEW / APPROVAL
Motion to approve the Oct. 9t special meeting agenda: Alyce Kelly
Second motion to approve: Anna Langrill
Those voting yes: Anna Langrill (ACL), Jessica Dorr (BPL), Lacey Forst (CPL), Steve Bumgarner (EPL), Alyce Kelly
(EMPL), Lindsey Pettyjohn (GCPL), Jana Cutforth (KLD), Nick Grove (MLD), Jared Tolman (NPL), Shasta
Hochstrasser (MHPL), Tara Bartley (TFPL).
Those voting no: None.
Absent or not voting: None.
Motion carries

ILS RFP

- Brad and the ILS team reviewed the proposals from Clarivate/Innovative Interfaces for the Polaris ILS, Civica
for the Spydus ILS, and The Library System from Insignia. The ILS Selection Committee recommended that
the Lynx Library Consortium renew its contract for the Polaris Integrated Library System (ILS) with
Clarivate/Innovative Interfaces (Ill). They proposed a five-year contract term and recommend retaining the
Ida/Vega Mobile application. The ILS team recommended reviewing additional third-party discovery layers
and bringing a recommendation back to the Lynx Directors at a later date.

ACTION ITEM: Consider Resolution approving the Request for Proposal vendor ranking for the Integrated
Library System and authorizing the Administrator to negotiate and execute an Agreement with the selected
vendor.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmNiOGNjMzItNjkwNC00Y2NiLThjMzgtZTFhZGE1MmIxMmI2%40thread.v2/0?context=%7b%22Tid%22%3a%22fc543622-cef6-4f7c-8e0d-30a892b6897b%22%2c%22Oid%22%3a%22a04e674a-8f7b-4e75-9b25-ec5bae38fde3%22%7d

Motion: Motion to approve the ILS Selection Committee recommendation and authorize Lynx
Administrator to execute agreement with Clarivate/Innovative Interfaces (Ill): Jessica Dorr
Second motion to approve: Jared Tolman

Those voting yes: Anna Langrill (ACL), Jessica Dorr (BPL), Lacey Forst (CPL), Steve Bumgarner (EPL), Alyce Kelly
(EMPL), Lindsey Pettyjohn (GCPL), Jana Cutforth (KLD), Nick Grove (MLD), Shasta Hochstrasser (MHPL), Jared
Tolman (NPL), Tara Bartley (TFPL).

Those voting no: None.

Absent or not voting: None.

Motion carries.

FY2026 BOARD MEETING SCHEDULE
- Discuss the scheduling options presented by the Administrator.

ACTION ITEM: Approval of a Board schedule for the next calendar year.

Motion: Motion to meet on the third Friday of every month at 10:00 am starting January 2026: Jessica
Dorr
Second motion to approve: Nick Grove

Motion to approve: unanimously approve

PERSONNEL MATTER

ACTION ITEM: Approval of the personnel decisions discussed during executive session at the regular board
meeting on September 19t, 2025.

Motion: Motion that the solution as proposed in the 9/19/25 executive session on be acted on: Steve
Bumgarner (EPL)
Second motion to approve: Tara Bartley (TFPL)

Motion to approve: unanimously approve

UPDATES
- Brad shared that BTCat is currently functional, and he is working on a potential plan should we
need to select a new vendor in the future.

TALKING POINTS
Brad will put together talking points pertaining to the following:
- The ILS RFP process will be outlined, and rational for the selection of Polaris form Innovative
Interfaces/Clarivate will be shared with library staff.
- Effective January 2026, Lynx Library Consortium Board meetings will be held monthly.
- The Board is monitoring the impact of the Baker and Taylor closure and is proactively looking for
potential alternatives to BTCat.



ANNOUNCEMENTS

a. Next Regular Meeting: 01/16/2025 at Caldwell Public Library
ADJOURNMENT
Meeting adjourned at 2:06 PM



