
  
 

LYNX CONSORTIUM DIRECTORS MEETING 

REGULAR MEETING MINUTES 

Friday, September 19, 2025, 10:00 AM 
Boise Public Library – Hillcrest Branch/Virtual 

          5246 W Overland Rd, Boise, ID 83705 
 

CALL TO ORDER / INTRODUCTIONS 

The meeting was called to order at 10:07 AM. 

 

Libraries present, in-person:  

Anna Langrill (ACL), Jessica Dorr (BPL), Lacey Forst (CPL), Steve Bumgarner (EPL), Lindsey Pettyjohn (GCPL), 

Jana Cutforth (KLD), Tam Svedin (KLD), Nick Grove (MLD), Shasta Hochstrasser (MHPL), Jared Tolman (NPL), 

Tara Bartley (TFPL), Brad Smith (Lynx Administrator) 

 

Libraries present, remotely:  

Alyce Kelly (EMPL) 

 

AGENDA REVIEW / APPROVAL  

Motion to approve the agenda: Nick Grove 

Second motion to approve: Jessica Dorr 

Agena approval: unanimously approve 

 

MINUTES REVIEW / APPROVAL 

 

ACTION ITEM: Approval of the Minutes for 7/18/25 and 8/14/25 

07/18/25 Regular Meeting Minutes 

Motion to approve the minutes: Jessica Dorr 

Second motion to approve: Tam Svedin 

Minutes approval: unanimously approve 

 

08/14/25 Meeting Minutes 

Motion to approve the minutes: Jessica Dorr 

Second motion to approve: Tam Svedin 

Minutes approval: unanimously approve 

 

  



 

ADMINISTRATOR UPDATE 

1. Lynx Administrator Updates, Fiscal Year 2025, Quarter 4 

Brad shared the following updates:  

o After legal review, a contract has been formalized with Cengage for Chilton 

Library.  It runs from October 1st through September 30th and totals $17,968.40 

per year.   It is a two-year agreement to save on renewal costs.  

o The courier sub-team met to discuss next steps; however, they agreed to hold off 

on any further work until the ILS process moves forward. 

o Bailey & Company has been selected as the auditor for the Lynx Library 

Consortium for the fiscal year 2025.   

o The Lynx website URL has now been updated to https://lynxlibraries.org.   

o The telephone notification system will be shutdown on October 1st.  At that time, 

patron accounts with that option selected as their notification will be changed.   

o Lynx Committee Reports: 

o Circulation 

▪ The reimbursement process was discussed.  Libraries are going to 

discuss if there is a level at which reimbursement could be waived to 

their organization.   

▪ In the new fiscal year, the rest of the courier bins will be changed out.   

▪ Patron Purging: New instructions have been written, and libraries 

should purge in the coming weeks.   

o IT 

▪ Brief discussion of SSO (Single Sign-On) for the ILS (Integrated Library 

System) and how the choice of either ILS will lead to the need to have 

each Library configure for SSO.  

▪ The administrator gave an update on the ILS RFP process and the 

vendors that had been selected for demos.   

▪ MLD is giving away Bibliotheca self checks they no longer need.   

 

o Marketing  

▪ Library Card Signup month discussion.  Promotion and prizes are being 

done or considered.  

▪ Discussion on the end of phone messaging and how notifications are 

done.   

o Cataloging  

▪ An update was given about the current status of the ILS RFP Process.  

▪ BTCat issues were discussed as well as using AI to create bibliographic 

records when needed.   

▪ The changes to the cataloging agreement were discussed.  The 

recommendation is to split the cataloging agreement and standards.  

Changes to the cataloging agreement would require approval of the 

https://lynxlibraries.org/


Lynx Board, and changes to the cataloging standards would require 

only the approval of the cataloging committee.  The group voted to 

have the administrator take the draft agreement to the Lynx board.   

 

ACTION ITEM: Approval of the revised cataloging agreement. 

Motion to relabel the cataloging agreement as a policy and approve as presented: Steve Bumgarner 

Second motion to approve: Nick Grove 

Motion to approve policy: unanimously approve 

 

 

LYNX SYSTEMS/SERVICES 

1. Update on current ILS process (Brad) 
a. We had three responses from vendors. Subcommittee met and scored each 

proposal.  Insignia did not score high enough to move forward, demos will be 

scheduled for Clarivate (Polaris), and Civica (Spydus).    

b. Discussion on how systems/services outside the ILS systems or courier should be 

handled by Lynx in the future. Send names to Brad for those who would be 

interested in participating in the collection development group.  

 

LYNX POLICIES 
1. Discussion on the following Lynx Policy drafts after legal review: 

a. Financial Accountability 

b. Performance and Salary Review  

c. Public Records 

d. Purchasing Guidelines and Procedures 

e. Records Retention 

 

ACTION ITEM: Approval of Lynx Policies  

Motion to approve financial accountability, performance and salary review, public records, purchasing 

guidelines and procedures, and records retention policies: Jessica Dorr   

Second motion to approve: Nick Grove 

Motion to approve Lynx policies: unanimously approve 

 

LYNX FINANCIALS  

1. Update on status of current Lynx financials.  
 

ACTION ITEM: Approval of the most recent Lynx financial reports 
Motion to approve Lynx financials as presented: Steve Bumgarner 

Second motion to approve: Jared Tolman  

Motion to approve Lynx financials: unanimously approve 

  
 
 



  



FUTURE MEETINGS SCHEDULE 

 

1. Discussion on the frequency of Lynx Board meetings.  

 
ACTION ITEM: Set board meeting schedule for 2026  

Motion to meet once a month virtually, and meet in person once quarterly: Nick Grove 

Second motion to: Anna Langrill  

Motion to amend that Brad create a calendar of meeting dates for directors to approve at the October 

Lynx meeting based on the discussion: Nick Grove 

Second motion to: Anna Langrill 

Motion to create calendar of meeting dates: unanimously approve 

 

EXECUTIVE SESSION 

MOVED by Tam Svedin, SECONDED by Tara Bartley to convene into Executive Session pursuant to Idaho 
Code Section 74-206 (1)(b) for the purpose of discussing Personnel Matters at 12:16 pm.  
Roll call vote:  
Those voting yes:  Anna Langrill (ACL), Jessica Dorr (BPL), Lacey Forst (CPL), Steve Bumgarner (EPL), 

Alyce Kelly (EMPL), Lindsey Pettyjohn (GCPL), Jana Cutforth (KLD), Tam Svedin (KLD), Nick Grove (MLD), 

Shasta Hochstrasser (MHPL), Jared Tolman (NPL), Tara Bartley (TFPL)  

Those voting no: none.  
Absent and/or not voting: none 
Motion carried 

 
Executive Session ended at 12:40 pm.  
 

LYNX FY26 BUDGET & BILLING 

 
1. Review of the FY26 Lynx Budget and billing process.  

 
ACTION ITEM: Approval of the FY26 Lynx Budget 

Motion to approve FY26 budget as presented: Steve Bumgarner 

Second motion to approve: Nick Grove 

Motion to approve Lynx FY26 budget: unanimously approve 

ACTION ITEM: Approval FY26 Lynx Billing Process 

Motion to approve the pass-through model for the billing process as presented: Steve Bumgarner 

Second motion to approve: Nick Grove 

Motion to approve pass-through billing process: unanimously approve 

 

 

  



PROJECTS & UPDATES 

 
o Sharing of Projects & Updates 

1. Ada: Ryan Gelske is the new branch manager. Renovations are happening in Star and 

bathroom refreshes are underway at other branches.   

2. Boise: First floor Boise Main is closed and demo begins next week.  Facilities planning 

has been a large focus.    

3. Caldwell: Working on a facility plan with staff and board.  

4. Nampa: Fundraising project is underway as well as remodels on the 1st and 2nd floors.  

5. Kuna: Parking lot resurfacing is in process.   

6. Mountain Home: Working on a website updates as well as a new logo. 

7. Twin: Elevator is being modernized, and ADA bathroom updates are being completed.  

8. Garden City: GCPL was unable to get a material handling system this fiscal year.  

9. MLD: Cherry Lane remodel is in progress, staff are doing more programs in the 

community with Cherry lane being closed, shelves are being purchased for Orchard Park.   

10. Eagle: Things are going well.   

11. Emmett: Finishing painting the outside of the library and they are currently fully staffed.  

Milestone Moments/100 year celebration programming is going well.   

 
TALKING POINTS 

o Brad will compile a list of talking points for staff and send them to directors for staff distribution.    

 

ANNOUNCEMENTS 

o ILS Demo, Polaris from Innovative : 09/23/2025, 8:00 AM (Virtual) 

o ILS Demo, Spydus from Civica : 09/29/2025, 1:00 PM (Virtual) 

o Special Board Meeting: Currently scheduled for October 9th, 1:30 PM (Virtual)  

o Next Regular Meeting: 01/16/2025 at Caldwell Public Library 

 

ADJOURNMENT 

 Meeting adjourned at 1:17 PM 

 

 

 


