LYNX CONSORTIUM DIRECTORS MEETING
SPECIAL MEETING MINUTES

Thursday, August 14", 2025, 12:30 PM
Boise Public Library: Hillcrest Branch / Virtual
5246 W Overland Rd, Boise, ID 83705

CALL TO ORDER / INTRODUCTIONS
The meeting was called to order at 12:31 PM.

Libraries present, in-person:
Brad Smith (Lynx Administrator)

Libraries present, remotely:

Anna Langrill (ACL), Jessica Dorr (BPL), Lacey Forst (CPL), Steve Bumgarner (EPL), Alyce Kelly (EMPL), Lindsey
Pettyjohn (GCPL), Jana Cutforth (KLD), Tam Svedin (KLD), Nick Grove (MLD), Shasta Hochstrasser (MHPL), Jared
Tolman (NPL),

Libraries absent:
Tara Bartley (TFPL)

AGENDA REVIEW / APPROVAL
Motion to approve the agenda: Tam Svedin
Second motion to approve: Alyce Kelly
Agena approval: unanimously approve

ACTION ITEM: Self-Recognition and Acknowledgment of Open Meeting Law Violation and Intent to Cure By
Disregarding Deliberations Made In Violation of the Open Meeting Law

Motion: Motion to approve the Open Meeting Law Violation Disclosure Statement and Lynx’s self-
recognition and acknowledgment of the Open meeting Law Violation and Lynx’s Intent to Cure By
Disregarding the Deliberations made In Violation of the Open Meeting Law: Nick Grove

Second motion to approve: Alyce Kelly

Motion to approve: unanimously approve

ACTION ITEM: Disregarding Deliberations made in violation of the Open Meeting Law
Motion: Motion to disregard deliberations made in violation of the Open Meeting Law: Nick Grove
Second motion to approve: Shasta Hochstrasser

Motion to approve: unanimously approve

CHILTON AUTOMOTIVE

1. Directors discussed the following:



o Brad shared both the 15% model and cardholder model pricing options for Chilton
Library.

o Detailed discussion was had on the 15% pricing model and how this model applies
to both Lynx-required operating costs, as well as how this could apply to future
resource sharing opportunities that are not essential to Lynx Consortium
functions.

o Future discussion on the 15% percent pricing model needs to be prioritized and
this topic will be included on the September 19 regular Lynx meeting agenda.

ACTION ITEM: Decision on shared purchase of Chilton Automotive by the Lynx Library Consortium

Motion: Motion to purchase Chilton Library for one year using the Lynx 15% cost option: Lindsey
Pettyjohn
Second motion to approve: Nick Grove

Motion to approve: motion failed unanimously

Motion: Motion to purchase Chilton Library for one year using the cardholder model provided by the
vendor: Jessica Dorr

Amend motion to purchase Chilton Library for fiscal year 2026 using the cardholder model provided by
the vendor: Nick Grove

Second motion to approve: Alyce Kelly

Those voting yes: Anna Langrill (ACL), Jessica Dorr (BPL), Lacey Forst (CPL), Steve Bumgarner (EPL), Alyce Kelly
(EMPL), Lindsey Pettyjohn (GCPL), Jana Cutforth (KLD), Tam Svedin (KLD), Nick Grove (MLD), Shasta Hochstrasser
(MHPL)

Those voting no: Jared Tolman (NPL)

Absent or not voting: Tara Bartley (TFPL)

Motion carries

TALKING POINTS
1. Brad will put together talking points pertaining to the purchase of Chilton Library Automotive

Library Database for all Lynx libraries. The Lynx Administrator will manage the contract,
which will run from October 1%, 2025, to September 30", 2026.
ANNOUNCEMENTS
a. Next Meeting: Friday, September 19t, 2025, 10:00 AM at a Boise Public Library location

ADJOURNMENT
Meeting adjourned at 1:29 PM



