LYNX CONSORTIUM DIRECTORS MEETING
REGULAR MEETING MINUTES

Friday, July 18, 2025, 10:00 AM
Ada Community Library: Star Brach/Virtual
10706 W State St, Star, ID 83669

CALL TO ORDER / INTRODUCTIONS
The meeting was called to order at 10:03 AM.

Libraries present, in-person:

Steve Bumgarner (EPL), Jared Tolman (NPL), Lacey Forst (CPL), Mary DeWalt (ACL), Tara Bartley (TFPL), Jessica
Dorr (BPL), Nick Grove (MLD), Alyce Kelly (EMPL), Jana Cutforth (KLD), Tam Svedin (KLD), Anna Langrill (ACL),
Brad Smith (Lynx Administrator)

Libraries present, remotely:
Shasta Hochstrasser (MHPL)

Libraries absent:
Lindsey Pettyjohn (GCPL)

AGENDA REVIEW / APPROVAL
Motion to approve the agenda: Jessica
Second motion to approve: Alyce
Agena approval: unanimously approve

MINUTES REVIEW / APPROVAL

ACTION ITEM: Approval of the Minutes for 04/18/25
04/18/25 Regular Meeting Minutes
Motion to approve the minutes: Tam
Second motion to approve: Jared
Minutes approval: unanimously approve

ADMINISTRATOR UPDATE
Overview/General Updates/Committee Reports
1. Brad shared the following updates:
o Approved changes to Lynx Circulation Policy were successfully implemented on
July 1st, 2025.
o Our OCLC contract ended on June 30", 2025, and BTCat has been successfully
implemented. Staff training and the system's official go-live began on June 3rd,



timed to allow for a transition period before OCLC access concluded. Staff are
adapting well to the new software, and the cataloging group plans to provide B&T
with feedback and enhancement requests.

o OnJuly 1st, we issued the first quarterly repayment report to all participating
libraries. This comprehensive report provides a reconciliation of all financial
transactions. Moving forward, the consortium will continue to refine and
streamline this process based on experience and feedback.

Committee Charters
1. Discussion on recommended committee charter changes.

o Cataloging, circulation, marketing, and technology committees went through
their charters, made recommendations to Brad, and Brad shared these
recommendations.

o Cataloging committee meeting was focused on BTCat. Brad will talk with Kathy
about our purchase agreement with Ingram.

o Circulation committee reviewed policy changes, upcoming telemessaging
changes, and fraud.

o Technology committee discussion focused on upcoming BTCat and Polaris
changes.

o Marketing committee discussed changes to the Lynx website, and ways to share
information on programming.

o Legal counsel suggested that no more than three directors attend any committee
meeting.

ACTION ITEM: Approval of the revised Committee Charters
Motion to approve recommended revisions to the Lynx Committee Charters: Mary
Second motion to approve: Nick
Motion to approve: unanimously approve

ILS Bid Process
1. Discussion on planning for the ILS bid process.

o The ILS Team met and came up with a draft that defined system requirements.
This draft of requirements was circulated to the Circulation, Cataloging, and IT
committees for their review. Brad also facilitated discussions with each of these
committees to further elaborate upon and validate the requirements.

o In collaboration with legal counsel, these refined requirements and additional

relevant information were incorporated into a draft RFP. An RFP schedule was
developed and shared with the board for their consideration. If approved, the
ILS bid would be posted in the classifieds on July 27%, the RFP would close on
August 26", demos would take place in mid-September, and implementation
could potentially be completed in May 2026.

o During the previous quarter, Innovative Interfaces proactively submitted a
proposal to the Administrator, hoping to bypass the customary RFP process.
After a review by our legal counsel, the Executive Team advised against further



consideration of the proposal. A significant impediment identified was that the
current contract is held by the City of Boise, whereas the new contract would be
with Lynx, potentially creating a conflict with Idaho Purchasing statutes.

ACTION ITEM: Approval of the ILS bid documents and schedule
Motion to approve ILS bid documents and schedule as presented: Jessica

Second motion to approve: Nick
Motion to approve: unanimously approve

ACTION ITEM: Appointing members for the ILS Selection Committee
Motion to approve appoint the following staff to the ILS Selection Committee:

Kathy Stalder (BPL), Mike Sloan (NPL), Jennifer Liebig (MLD), Julie Cole (ACL), Tara Bartley, (TFPL),
Whitney Garcia-Aldous (MLD), Brad Smith (Lynx): Nick

Second motion to approve: Jessica

Motion to approve committee as presented: unanimously approve

COURIER
1. Review of information compiled by courier service sub-committee team.
o Nick (MLD), Alyce (EMPL), Jared (NPL), Laure (CPL), Kathy (BPL), and Brad (Lynx),

met to discuss this and gather stats and discuss how the courier is currently
operating.

ACTION ITEM: Direction from the board on any changes to the Lynx circulation/hold policies affecting
courier and delivery options for the sub team to explore.
Motion to ask courier team to continue their work with input from directors: Jessica

Second motion to defer: Alyce
Motion to approve: unanimously approve

LYNX WEBSITE
1. Brad shared a demo of the new changes/ADA compliant updates that have been made to

the Lynx test website.

ACTION ITEM: Approval of the new website and moving to a new website URL (lynxlibraries.org).
Motion to approve the new website design and new URL: Tara

Second motion to approve: Jarad
Motion to approve: unanimously approve

CHILTON LIBRARY
1. Discussion on seeking a group discount with Chilton Library.

o Chilton Library service through LiLi ends this fiscal year. Mary will look into
getting a quote for a Lynx consortium rate for the group.



LYNX FINANCIALS

2. Lynx Financial Update (Brad)
o Brad provided an update on the status of Lynx financials. Starting in May, Bank
Statements are being reconciled on a monthly basis. After reconciliation is
completed, they are being shared with the Lynx Treasurer for review.

o In addition to sharing Lynx Financial Reports at each board meeting, we’ll be
adding an action item for approval.
o Brad is also looking for an auditor and would welcome any suggestions the board

may have.

ACTION ITEM: Approve the most recent financial reports.

Motion to approve financial reports as presented: Nick

Second motion to approve: Jessica

Motion to approve: unanimously approve

LYNX POLICIES

1. A policy subcommittee comprised of Steve Bumgarner (EPL), Nick Grove (MLD), Jared
Tolman (NPL), and Brad Smith (Lynx) recently met to develop necessary policies for the
Lynx Library Consortium. They used existing policies from organizations like Meridian
Library District, City of Eagle, and others as a foundation. These draft policies were
presented, and after an initial review by the Lynx Board, legal counsel will review the
policies before they are presented to the board for final approval.

PROJECTS & UPDATES

Sharing of Projects & Updates

O

Alyce (EMPL): EMPL will soon be celebrating 100 years of service. The library will be painted
and a small committee will be working on this. Alyce is also looking for an Assistant Library
Director. So far, 390 kids have registered for the summer reading program.

Tara (TFPL): SR is going well. The carpeting project will continue in the fall and work to
modernize their elevator will soon be taking place.

Jared (NPL): Jared shared that the city is looking at reinstalling the parking garage gates, and
the city is working with the library board to create a way that patrons could get more time.
Lacey (CPL): CPL is working on a facilities assessment. CPL is currently fully staffed and SR is
going well.

Nick (MLD): MLD board approved closing Cherry Lane on August 9™ and they will be moving
out of Cherry Lane during the month of August. Cherry Lane will be closed at least a year
and they will have no access to the parking lot/HVAC/plumbing, etc. MLD is also getting a
new scheduling software for staff.

Mary (ACL): ACL has recently had several staff shuffle positions. Mary is retiring, Anna
Langrill is Director, John Thill is Deputy Director, Molly Nota is manager of OQutreach. The



City of Star is working on annexing property in Canyon County which could lead to questions
regarding non-resident cards. New housing developments are being built close to Elmore
County, and developers are interested in how the library could be expanded there.

o KLD: It’s been a great summer and there are several potential projects in the horizon. This
would include redoing the parking lots, adding a bookmobile, and wrapping book drops.

o Jessica (BPL): Several improvements are coming to Boise Main. The first 15t floor will soon
be closed for renovations and it’s anticipated that closure will be in place for one year. A
new facilities plan is coming, and there has been a 20% decrease in materials budget in
FY26.

o Shasta MHPL): MHPL had it’s passport audit and passed it. So far, they have received
$11,000 in passport funds. 622 participants signed up for SR. Other projects include
wrapping the outdoor book drop, resealing the parking lot, exterior paint, and window
tinting.

o Steve (EPL): EPL board is looking into creating a more restrictive collection development
policy.

TALKING POINTS
Brad will compile a list of talking points for staff and send them to directors for staff distribution.

ANNOUNCEMENTS
a. Next Meeting: Friday, September 19t", 2025, 10:00 AM at a Boise Public Library location

EXECUTIVE SESSION
MOVED by Jared, SECONDED by Tara to convene into Executive Session pursuant to Idaho Code Section 74-206
(1)(b) for the purpose of discussing Personnel Matters at 12:53 pm.

Roll call vote:

Those voting yes: Steve (EPL), Jared (NPL), Lacey (CPL), Mary (ACL), Tara (TFPL), Jessica (BPL), Nick (MLD), Alyce
(EMPL), Jana and Tam (KLD), Shasta (MHPL).

Those voting no: none.

Absent and/or not voting: Lindsey Pettyjohn (GCPL).

Motion carried

ADJOURNMENT
Meeting adjourned at 1:23 PM



