LYNX! Consortium

STRATEGIC PLAN

Strategic | ssue E:

How will the Consortium manage to effectively add new members and retain existing
members while keeping a consistent, common vision?

Strategy: Expansion
Determine ways to manage the growth of the Consortium.

Action Steps:
A. Write a‘Vision Statement” for the Consortium.
Committee formed and draft due October 2002.
B. Director’s group biannually reviews and modifies requirements for admitting new

members Next scheduled review Sept/Oct 2004.

C. Director’s group determines the ideal and/or practical size the Consortium can attain
prior to January 2005 or system replacement, which is targeted for October 2005.

D. Create a plan to assist new members with milestones included. (targeted date
October, 2003)

Tasks

Convene committee to
Revise the Guide Book for prospective new members include adopted standards.
Explore ways to assist potential new members to need the financial requirements
for joining the Consortium (see also Funding).

E Directors biannually review and revise the “Long Range Strategic Plan” and the
“Vision Statement.” Next scheduled review Sept/Oct 2004.

F. Continue to hold regularly scheduled consortium and directors’ meetings.



